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three fronts – creating an environment 
for the Indian logistics market to offer 
value propositions in logistics solutions, 
increased capability of the Indian logis-
tics industry to offer these solutions and 
lastly, governmental and other regulato-
ry mechanisms to offer such an enabling 
environment. Regulatory framework by 
the government, in particular, assumes 
utmost importance. 

Apart from efforts to fill the infra-
structural gaps, many other changes 
can help to make this more effective. 
Efforts such as coordination among 
various agencies in infrastructure plan-
ning, improvement and simplification of 
tax regimes, reforms in urban planning 
and improving dialogue with regulatory 
agencies are some suggestions provided 
by the Deloitte-ICC paper. 

It’s well known that India will stand at 
an obvious advantage if a more balanced 
modal logistics infrastructure network is 
lined up ahead. Besides cost savings and 
efficiency in the overall freight system, 
they offer environmental benefits such 
as reduced energy consumption and 
lesser air pollution. Significant growth 
drivers for the logistics industry is an-
ticipated from factors such as growth in 
industries like auto, pharma and FMCG; 
increase in trade flows; private sector 
investments and the development of lo-
gistics infrastructure. In addition to this, 
policy changes for every mode of trans-
port and increased investment in each 
of them can imply more effective freight 
movement and progress for the industry 
– something that is extremely important 
for India to get back on the high growth 
path. After all, you can’t zoom ahead on 
a bumpy lane!      

 neha@thedollarbusiness.com

Cardboard boxes being moved in a warehouse using a forklift stacker loader

One of the finest indicators of how an 
economy is doing, is the health of its 
transportation & logistics sector. It 
is more so in the case of developing/
emerging markets like India, with a 
number of challenges related to even 
basic infrastructure and processes. 
Evolution of the transport sector is 
both the need as well as the funda-
mental requirement for India’s future 
growth trajectory.   

Firstly, there needs to be a clear drift 
from a ‘price’ driven logistics plan to a 
platform wherein one focusses on the 
overall ‘cost’ including the cost of ‘im-
plications’ of the lack of service quality 
and performance. The newly created 
combined Transport Ministry should 
come up with a white paper on Corpo-
rate Governance and business norms 
related to shipping, transportation and 
the logistics sector. This will streamline 
a number of issues, besides encourag-
ing the outside world to look at this 
sector more favourably. All forms of 
compliance must take the center stage 
in our transport and logistics sector. 
Adherence to basic compliance norms 
related to HSSE (health, safety, security 
and environment), insurance and even 
anti-corruption, should be the modus 
operandi for this sector. The future of 
carriage/transportation sector is likely 
to be far more coordinated and also 
well calibrated between the various 
facets/modes of logistics. Conscious-
ness and awareness towards greener 

environment should henceforth be a 
necessity, if not a clear compulsion. 

As a way forward, we are likely to 
see the eminence of comprehensive lo-
gistics service partners in India, rather 
than just pure transporters, customs 
house agents (CHAs) or even ship-
ping lines. The concept of a single-stop 
shop is already gaining momentum. 
Competence on quality service levels 
should henceforth be a shared philoso-
phy and not just cocooned into smaller 
cluster organisations. As a trend, more 
and more organisations should conflu-
ence themselves into Logistics Con-
sortiums, if not formal JVs. Finally, the 
government should be looked at more 
as a facilitator and not a manager of the 
freight and transportation business.

“We need a paradigm shift in 
the fabric of our thinking”
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